Synopsis of Recommendation

EDUCATION DEPARTMENT
1. The two departments of education and the directorates under them should undertake the following tasks for completion by end-April 2005:

a. Draw up their respective Mission statements

b. Prepare organizational charts

c. Prepare job charts

d. Enforce citizens’ charters

e. Ensure adequate delegation and decentralization

f. Develop mechanisms for swift grievance redress of employees and the public. 

g. Develop proposals for computerization that should be sent to the E-governance Mission. 

h. Develop proposals for training for submission to the Finance department for consideration under the ADB training budget.

i. Prepare a manpower plan based on assessment of optimal staff levels and equalised deployment of teachers in elementary and secondary education subject to guidelines to be issued by Finance Department. 

j. Assess requirement of grades III and IV staff

k. Develop proposals for redeployment of surplus staff   

2. The government should provide the required counterpart funds to achieve the national goals in programmes like SSA and mid-day meals. 

3. The issue of fragmentation of primary students and teachers among elementary and secondary education should be addressed through integrated legislation, structure and training. 

4. The Department should determine if training should be insisted as a condition for recruitment or if training should be provided after appointment. In the latter case, the Department should develop a plan for augmenting training infrastructure.  

5. The Department should ensure that no teacher is appointed without proper sanction. 

6. Once government laid down the parameters for transfers, the officers should be allowed to deploy teachers according to requirement and equalize the PTR. 

7. The Government should decentralize the management of elementary and secondary education and give greater control to user committees at the local level.

8. The Department should ensure that teachers get their salaries only if their presence and performance is certified by the School Management Committee or Gaon Panchayat. 

9. The Department should check absenteeism by ensuring greater accountability of teachers to local committees and by sanctions for poor performance.

10. The curriculum of training should be revised on demand-driven basis. 

11. The Department should examine the causes for inadequate supervision of schools and their low accountability. 

12. The Department should examine the suggestion for the integration of educational administration at the district and block level and the abolition of the tier of deputy inspector of schools and also entrust greater responsibility for primary education to the Gaon Panchayats.

13. AARC should consider the proposal for merger of the Directorate of Adult Education with the Directorate of Elementary Education, and consider the absorption of the surplus staff arising from the proposed scheme for Open University.  

14. The Department should examine the feasibility of utilizing the existing staff of the Directorate of Adult and Non-Formal Education in the continuing education programme, which is funded by the central government and implemented by a state level agency. 

15. The empowered committee constituted by the government on de-linking colleges from higher secondary courses and integrated approach to college education should also address the issue of difficulties in filling 400 vacant posts in colleges because of UGC guidelines, and lack of incentives to teachers for upgrading their skills as they tended to focus on higher secondary courses which were supervised by the Council for Secondary Education apart from. 

16. The Department should conduct a market study to determine the composition of disciplines in engineering colleges while increasing the intake. 

17. The Department should examine the scope for private investment in technical education,  while being conscious of regulation of quality and cost, and the socio-economic climate in Assam to ensure the ownership of industry, trade and other stakeholders.

18. The Department should examine the scope and justification for (i) enhancing cost recovery to improve infrastructure and facilities in colleges, which had deteriorated for want of budget provision, and (ii) meeting the needs of poor students by scholarships.
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