Synopsis of Recommendation
HEALTH AND FAMILY WELFARE DEPARTMENT

1. The Department should take immediate action on the following areas and forward the plan to finance department and AR&T by April 2005.:

a. Develop a Mission statement and post it on the web site )after developing the site)

b. Develop job chart for all categories of staff and officials and give wide publicity to the charts;

c.  Delineate and then publicise the organization chart;

d.  Frame and enforce the Citizens’charter and for each of its sub-units;

e.  Develop the plan for e-governance and computerization and forward it to the e-governance Mission;

f. Forward proposals for training and capacity building to the Finance and AR&T departments;

g. The Minister’s approval may be quickly obtained for the action plan on improved service delivery, manpower plan and training.

2. The Department should set up an expert committee to devise the staffing pattern and manpower plan for the health department.

3. The finance department should replace the present system of bi-yearly release of funds with monthly release of funds to ensure uninterrupted fund flow for disease control and other programmes.  

4. The Department should take quick to implement the decision to encourage private participation in medical colleges and nursing colleges to address the problem of shortage of medical graduates that is expected to continue. 

5. The recruitment freeze order of finance department should be relaxed for critical vacancies of health staff, and specialist positions should be approved in FRUs and hospitals to keep pace with demands of health care. 

6. The Department should develop a plan, including a financial plan, for repair and renovation of PHCs, sub-centres, hospitals and other buildings as lack of investment in maintenance of infrastructure and equipment affected services to patients and the quality of medical education. 

7. The Department should take steps to strengthen the district and hospital level management societies and utilize the user charges for essential maintenance. 

8. The Department should ensure that the proceeds of user charges were used for non-salary items and led to efficient management instead of being diverted to salaries.

9. The Department should explore all options for outsourcing cleaning and other housekeeping jobs, pathological tests and maintenance of equipment on the model of West Bengal and other states. 

10. The Department should ascertain reasons for lack of response from the private sector and NGOs for running PHCs and hospitals on contract basis. 

11. The Department should urgently review the grade IV and III staff presently being utilized for cleaning and other housekeeping jobs, pathological tests and maintenance of equipment 

12. The Finance Department should consider a scheme of providing matching funds against collection of user charges to enable outsourcing and use of proceeds for improved services and essential maintenance.

13. The Department should examine the scope for drawing on MLA and MP Development programme for health infrastructure in districts.

14. The Department should prepare a comprehensive assessment of training needs for all categories of staff with the help of Administrative Staff College and experts. The training plan should be forwarded within a month to the finance department for inclusion in the ADB training budget.    

15. The proposals for training should be supplemented by proposals for study tours to other states for exposure to good practices, preparation of training manuals and documentation of good practices in the state. 

16. The Government should be requested to approve the staffing pattern for the State Health and Family Welfare Institute, especially full time Director and faculty. 

17. The Department should prioritise health expenditure. For this, the Deaprtment should:

a. Devise a manpower plan

b. Assess redundant non-technical aspects and

c. Ensure optimum deployment of staff across districts and blocks. 

d. Make efforts to staff the FRUs and PHCs with required competent staff

e. Make the available physical infrastructure and equipment functional to provide desired services to public.
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