Synopsis of Recommendation
PUBLIC WORKS DEPARTMENT

1. The Department should undertake the following tasks for completion by end-April 2005:

a. Draw up a Mission statement

b. Prepare organizational chart

c. Prepare job charts

d. Enforce citizens’ charters

e. Ensure adequate delegation and decentralization

f. Develop mechanisms for swift grievance redress of employees and the public. 

g. Develop proposals for training for submission to the Finance department for consideration under the ADB training budget.

h. Prepare a manpower plan based on assessment of optimal staff levels and equalised deployment of teachers in elementary and secondary education subject to guidelines to be issued by Finance Department. 

i. Assess requirement of grades III and IV staff

j. Develop proposals for redeployment of surplus staff 

2. The finance department should approach the World Bank to consider integrating the assistance available under its project and ADB in the larger interest of statewide compatibility for financial management and human resource management. 

3. The Department should transfer salary expenditure under Plan to non-Plan to increase plan expenditure for development. 

4. The Department should enforce the Planning Department’s recommendation of  only taking up works that can be completed in three years.

5. The Department should rationalize the functioning of the Assam Roads Board with transparent guidelines. 

6. The Department should clarify the implications of parallel reporting of technical officers to the Department and the Assam Roads Board and the replacement of present arrangements for executing works.

7. The Assam Roads Board should have its own and dedicated fund subject to proper oversight of utilisation.

8. The Department should appreciate the implications of adding to salary burden by regularization of work charge and muster roll workers whose current strength is around 8,000. The department should consider pursuing the scheme of performance-based contract and road management for maintenance of roads instead of relying on unskilled workers. 

9. The department should, by end-April 2005, complete the assessment of manpower and divisions in relation to projected capital and revenue expenditure during the Tenth Plan period and identify redundant posts for further necessary action in line with policy guidelines to be issued by finance department. 

10. The department should conduct a TNA with the help of AASC and address training needs at all levels, while drawing on the available funds in the World Bank project for rural roads. Entry-level training should be ensured even though the new entrants had better qualifications.

11. The Department should document the various initiatives taken by it in technical and personnel management areas so that the good practices can be extended to other areas through the efforts of AR&T, finance department and AASC. 

12. The department should make efforts to deal with the public impression of quality and functioning of PWD. For this, the department should consider the adoption of practices like quality audit, three tier quality assurance practice (as under PMGSY), third party inspection and principles of national quality monitoring.  
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